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DCI/IC-T5-0559
19 Mawrch 1975

MEMORANDUM FOR: Chief, Coordina:.on Staff, ICS

SUBJECT : Netes on the MNationgl/Tactical Intelligence
Capabilities 7 ricing Oroup Heeting of
17 Mareh 1975

1. The Naticnal Working Q- up met on 17 March 1975 in
Room 6E25 between 1000 - 1230 hou-~s with the following
representatives in attendance:

| ] USH, 3CI/IC - Acting Chalrman
L A, DIA

__|
CDR. P. H. Keast, USH, AVINTCOM

| USN, NSA
Vel K. 0. PEIEEEE USHC . HQMC

¥Mal. B. D. Lucas, USAF. AFIN
, CIA
ISA
|usas, pci/ic

Members Absent:

LTC B. H. Davis, USA, /28I
Capt. R. H. Engelbrech:i, USH, J-6 (JCS)

2. The meeting was scherul:d for the purpose of dis-
ocussing the following toples:

a. Assumptions goverring the use of national
assets during the conventicral operations phase of the
execution of USCINCEUR OPLA: 1224,

b. Review of propose. kational/Strategic FEIs.
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c. Criterion for scor ng National Assets agalinst
EUCOM sample EEI.

d. Resul¢s of scoring National Assets.
e. Work plan for nex: two meetings.

3. Assumptions. Changes —> the draft set of assumptions
issued to members at previous ren ing were discuseed. A
copy of the reviged assumptions 1: attachedi. Hembers were
asked to clear, at whatever leve!l nacessary in their respective
organizations, the assumptiocns a1 forwerd changes by OB,
16 March 1975. The concensus of cha group was that an
agreed set of assumptions was ne:ssary prior to further
scoring of national assets,.

g, National REI. The fro.) reviewed FEI as proposed.
No changes were oflfered. Questicis were raised as to how or
if this set of sample FEI would »» authenticated by higher
policy level. Chairman requeste! that the nembers take the
sample set back to their respectlvse organizations for comment
and eoncurrences by COE, 19 Mare: 1975. The questions as to
how and 1f this sample set of Ja:lonal EBRI would be authenticated

ware not anawered, Suggestions ranged from--have N3C,
NSCIC, JCS, NIOs or some combinailons review them.

.5, Critérion for Scoring. The proposal for criteria
scoring was tabled by the Cbairm-:, There was much diseussion
as to the difference between the riteria and the assumptions.
Nothing on the c¢riterion questior was iresolved, except that
additional proposals would be weizomed &t the next meeting
of the Working Group. There was zeneral agreement on the
eassentiality of an approved set - [ eriterion and assumptions,
prior to completing the scorins : recass.

E. Scoring Assets. All rembers present had completed
the scoring process as requested: rowever, there was confusion
among the members as to what the procedure had been. The
Navy representative had consolidrted his score, assignment
of sonfidence level, by assuming trat if his asset could
collect against a target, but ccil¢ not meet, say the timell-
ness raequirement, then the asset received & low score. He
had understood that in each case a footnote was required to
explain the score. On the other hend, the [:::::;;:%ﬂSA
reps had scored their assets in : different way, at 1s, if
they could collect on the target it wes scored, with an
1ndication as to whether the tim: liness factor had been rmet,
Singe both procedures seemed a f:und way to proceed, and
there was no agreement as to which was the best technique,
the precise method was not presc:ibed and decision was
deferred until the 21 March 197t Working Group meeting. The
group was aoncerned about three - attars, with respect to the
scoring:
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for 21 March 1973, 1000 hours, & the Pentagon. |
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a. That they procesc tcgether, in the same way
on s¢oring.

b. That the Theater :nd National Working Groups
scoring, criterion, assurptiors be similar in forn.

e. That comnmunicatic: &nd decisione on these
matters be reached soon ané transmitted to the two
Working Groups.

T Work Plan. Hext meetirg of the group is scheduled

18 meking the arrangements. Fae! rember, prior to COB,
19 March 1975, 18 to have report:d back to| |
changes to the criterion, asswmp:ions, and ERI.

(/6‘

I
ctaptaln, USAF
{-ordination Staff, ICS

Attachment: as stated

Distribution:

0 - Adsee., w/att

1 - CS Subject, w/att
1 - €S Chrono, w/o aid

1 - Phrono, w/o att
S g eglstry, w/o att
DCI/ICS/C8

(19 March 75)

3
Approved For Release 2006/03/17 : CIA-RDP80M01133A000500010020-1

SECAET

o -

25X1

25X1

25X1{




